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CHICHESTER DIOCESAN ASSOCIATION FOR FAMILY SUPPORT WORK LIMITED 

LEGAL AND ADMINISTRATIVE INFORMATION 
 
Constitution 
 
The Chichester Diocesan Association for Family Support Work Limited is a company limited by guarantee, 
registered in England and governed by its Memorandum and Articles of Association. 
 
Company number 1648903 Charity number 285337 

Directors and trustees 
 
The directors of the charitable company are its trustees for the purpose of charity law and throughout this 
report are collectively referred to as the trustees.  As set out in the Articles of Association, where they are 
designated “the Council”, the Chairman is nominated by the Right Reverend the Bishop of Chichester, the 
Chichester Diocesan Fund and Board of Finance (Incorporated) nominates one trustee and twenty one 
trustees are elected after nomination by the Deanery committees of the diocese.  A further five trustees may 
be co-opted as representatives of other faiths and agencies. 
 
The trustees serving during the year and since the year-end were as follows: 
 
Chairman 
Mr Rodney Pratt  
 
Nominated trustee 
Vacant 

Elected trustees 
Mrs V Allison, The Revd P Doick, Mrs B Edmondson, Mr D Fish (from December 2012), Revd D Farey (from 
December 2012), Mrs P Fowler, Mrs S Fayers-Morrissey (nee Garlick), Mrs A Morgan (until December 
2012), The Revd B North (until December 2012), Mr M Painter (until October 2012), Mrs A Poulter,  
The Revd P Seaman, Mrs R Steel (until December 2012), Mr R Waters, Miss L Watkins (Vice Chairman),  
Mr B Wignall, Mrs D Wotton. 
 
Co-opted trustees 
Miss M McPherson,  
Mr J Sclanders (Honorary Treasurer – until September 2012) 
Mr K Starnes (Honorary Treasurer from September 2012)  
Mrs R Steel (until December 2012) 
 
Executive Committee 
Mr R Pratt (Chairman), Miss L Watkins (Vice Chairman), Mr J Sclanders (Honorary Treasurer – until 
September 2012), Mr K Starnes (Honorary Treasurer from September 2012), Mrs B Edmondson,  
Miss M McPherson, Mrs J Webb 
 
Director and Company Secretary 
Mrs M Simons (Director) 
Mr J Sclanders (Company Secretary – until September 2012) 
Mr K Starnes (Company Secretary from September 2012) 
 
Registered office 
Diocesan Church House, 211 New Church Road, Hove, East Sussex, BN3 4ED 
	  
Registered auditors 
Bristow Still, 39 Sackville Road, Hove, East Sussex, BN3 3WD 
	  
Bankers 
Barclays Bank plc, PO Box 2915, Brighton, East Sussex, BN1 1SJ 
	  
Solicitors 
Thompson Allen LLB, 6 Marlborough Place, Brighton, BN1 1UB 
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CHICHESTER DIOCESAN ASSOCIATION FOR FAMILY SUPPORT WORK LIMITED 
 

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2013 
 

The Trustees are pleased to present their report together with the financial statements of the charity for the 
year ended 31 March 2013. 
 
Family Support Work worked with over 250 families during the year. Our residential respite centre, Knowles 
Tooth, used by ourselves and a wide range of external groups, has served over 1100 children and their 
parents/carers during the year. 
 
The Trustees have provided the leadership, whilst staff and volunteers have continued to provide services to 
families in communities across East and West Sussex.   
 
AIMS AND OBJECTIVES 
 
The Memorandum of Association sets out our objectives for the public benefit:- 
 
(1) to support families, individuals and groups within the community who are in need by reason of 

financial hardship, ill health, disability or stress (‘Family Support Work’). 
 
(2) to promote the relief and care of children in need. 
 
(3) to advance Christianity by Family Support Work and the welfare of the community. 
 
The aim of the charity is to help families facing multiple complex problems rebuild their lives as a result of the 
positive, emotional and practical help offered to them. 
 
SERVICES 
 
During the year nine (3 full and 6 part time) Family Support Workers provided services to children and 
families in East and West Sussex.  For personal reasons two staff moved out of area reducing our family 
workers to seven who continued to work with families referred by a wide variety of statutory and voluntary 
agencies.  The pilot project based in a Church of England School, Nyewood, in a disadvantaged ward of 
Bognor is now into its second year.  A successful caseload is building within the area known for non 
engagement. 
 
We are funded by the Big Lottery at a level of 75% to provide two full time community based staff in rural 
areas of East and West Sussex – where the problems facing families are increased by rural isolation.  
Children in Need continued to fund a further three years towards the salary of a half time Playwork Co-
ordinator based at our Knowles Tooth Centre (see below).  The Lottery Grant also allows us to employ 
sessional playworkers to support children’s social, emotional and physical development by helping families 
understand the importance and value of play.   
 
The range of disadvantages facing families includes:- 
 
• Unemployment, with no adult in the family in work. 
• Poor quality, or overcrowded living conditions. 
• Mental health problems for the parent(s). 
• Adult, or child, with a long standing limiting illness or disability. 
• Low income. 
• Inability to afford food or clothing items. 
• Abuse in the home. 
 
It is becoming very apparent that the general decreasing financial situation is greatly impacting on our client 
base.  Referrals for practical financial support, such as clothes and food parcels is increasing.  Long term 
food supplies enable families to budget more effectively during unstable periods of reduced income.   Our 
workers, with back up from dedicated and trained volunteers, provide an individually tailored programme of 
support for the whole family.  This will include work with the family members in the home, in the local 
community or through a respite holiday at our residential centre Knowles Tooth.  Our practical support which 
includes gifts of food, clothing and toys is becoming more valuable to families as their weekly budgets are 
stretched.  At Christmas many of the families rely on us for all types of help, this year we have been able to 
increase our support with donated Winter Fuel payments, enabling families to have heating and hot meals 
over the winter.  We advise on welfare benefits, housing problems, health issues and relationship 
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breakdown.  We work, without charge, with families for as long as they need us and with the level of intensity 
required, aiming for family self-sustainability.   
 
The challenging economic times are increasing the pressure on families and likewise on FSW’s ability to 
help.  In the last year many families who were just coping found themselves asking for help, initially with a 
request for food.  Staff expertise is challenged by complex family issues and changing legislation.  Under the 
leadership of a Team Leader the Family Support Staff meet monthly for supervision, training and support.  
This entails continuous review of practice and keeping up to date to ensure the best support for children and 
families. 
 
Feedback from an FSW client:- 
 
The children will be so excited when they see the toys and gifts they now have for Christmas which you 
brought.  They are just right for their ages.  The two of them were and still are expecting nothing as we can't 
afford anything, it will be such a surprise for them.  We had said that when things are better we will have a 
celebration, we are so grateful to you for turning this around for us.  I am so sorry that I got upset, I just can't 
believe that somebody has come to help us. 
 
WHAT MAKES FSW SPECIAL 
 
1. We work out with each family short term objectives and support them to achieve these.  At each one to 

one session progress is reviewed. 
2. There is no time limit to our intervention. 
3. We are recognised as non-statutory, without powers and therefore immediately more likely to attain trust 

of families. 
4. We work with the family as a whole. 
5. We complement the paid staff input with that of volunteers.  
6. We employ specialists in play who visit family homes or arrange events around play. 
7. We combine practical help (food, toys, clothing and access grants for essential goods), advice and 

information, advocacy in a seamless blend of support. 
8. Some families are able to enjoy respite breaks at our children and families’ centre. 
9. We have continuously helped rebuild families’ lives since 1890. 
10. We are a Sussex organisation for Sussex families.   
 
VOLUNTEERS AND PARTNERS 
 
The Volunteer Co-ordinator (working half his time in this post whilst the other half is devoted to the 
development of social media opportunities) continues to recruit volunteers to support both our community 
and residential centre work.  The volunteers are recruited carefully, trained thoroughly and each is given 
relevant child protection clearance.  We are finding that offers of volunteer time are decreasing due to other 
demands on time.  Nevertheless we recruit people with a range of skills who develop a deep commitment to 
the organisation, irrespective of how long they are able to stay with us. 
 
We work with a wide range of organisations in East and West Sussex which refer clients to us, or work as 
our partners, or support clients by making grants.  For example, a dozen community, voluntary or statutory 
organisations are involved as partners in the Nyewood School Project.  Whilst resources devoted to Children 
Services provision are becoming more stretched, we find ourselves having to deal with more demanding 
issues of family well-being.  Nevertheless, where possible, co-operation on cases with statutory services is 
often close.   
 
In many areas of the Chichester Diocese there are Deanery Committees who are most effective partners and 
local supporters.  The committees for the most part are composed of representatives of Church of England 
parishes which support FSW.  As is reported in the Annual Accounts the committees this year raised 
£126,000 which is 26% of our income.  Their remit also includes raising awareness of FSW in their 
Communities at lunches, suppers, quizzes, treasure hunts, concerts, open gardens and much more.   
 
KNOWLES TOOTH 
 
The Knowles Tooth Centre provides various opportunities for groups of families to relax in the heart of the 
Sussex countryside under the leadership of the family support workers.  The Play Work Co-ordinator and 
Sessional Playworkers work with children and parents in the Centre and in some homes demonstrating the 
benefits of therapeutic play.  When not used by our staff, the Centre can be hired by agencies and organised 
groups with aims consistent with those of the charity.  A Sessional Playworker provides play therapy 
activities, on request, to children who attend the Centre. 
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The food collected by supporters for distribution to families is stored at Knowles Tooth – and once again a 
nearby farmer with a major business selling turkeys generously donated nearly 100 fresh turkeys for us to 
give to FSW families who would not be fully celebrating Christmas without our support. 

Feedback from an FSW family which sums up its effect:- 

A family from Rural East Sussex had not been able to have family fun days out for a very long time due to 
the difficulties around their six year old boy who has Autism.  We arranged for them to go to Knowles Tooth 
for the day.  When I spoke to the mother she told me they had an ‘amazing time as a family’.  She said “as 
soon as we arrived I felt at peace.  There is something about the place that I can’t put my finger on but I just 
felt all my stress disappear”.  She went onto to say “I took a book with me and for the first time in years I was 
able to read while my husband played with the children”. 

Knowles Tooth had an impact at home too as dad decided to take a week’s holiday; something he has not 
done in a very long time. 

FINANCIAL REVIEW 
 
Results for the Year 
 
This year there has been a significant, and negative, turnaround in our financial situation.  Whilst 
appreciating that major annual fluctuations in FSW’s financial performance may have been regarded as fairly 
normal in the past, the fact that a surplus of £12,500 last year has turned into a deficit of £87,200 this year is 
considerable cause for concern.  We need to understand why this has happened. 
 
Our income has fallen by almost 15% to just over £485,000.  We again received a grant of £36,000 from the 
Chichester Diocese but, that apart, other sources of income declined.  In certain cases this decline has been 
a gradual process during recent years, but it now appears to be accelerating.  Last year it was reported that 
the expenditure total was very close to that of the previous year, and we are pleased to note that expenditure 
has increased by less than 3% this year. 
 
The Trustees have been wrestling with this growing problem during the year.  We do not have financial 
reserves that will allow us to cope with another year like 2012/13, and as the budget projections give little 
cause for optimism urgent action is being considered, not only to maintain our financial viability but hopefully 
to enable us to provide a greater level of support and service to our clients in response to their growing 
needs.  It is important at this time to focus our efforts on generating the financial resources in order to meet 
our Aims and Objectives. 
 
Investment Policy 
 
We place money on deposit through CCLA, a specialist investment firm working with charities.  Returns in 
income continue to be disappointing because of the prevailing low interest rates. 
 
Reserves Policy 
 
Over a reasonable period of time our target is to build up and generally maintain unrestricted reserves 
sufficient to cover six months’ running costs. This year the figure has decreased by £66,600 to £37,300. 
 
Marketing and Fundraising 
 
The loan of £100,000 from Barclays, referred to in our 2010/2011, is being used solely for investing in the 
raising of our public awareness, developing our marketing (using a variety of media) and developing new 
fundraising events.  This year we have engaged our own part time PR consultant post which has resulted in 
a significant increase in Countywide editorial articles, new events, advertising, partnerships and supportive 
Patrons. 
 
We have a new position of Grants Fundraiser and Donor Development officer, following staff retirement, this 
development is to proactively reflect the changes in the economic environment and to facilitate new support. 
 
To stimulate an income we have invested in a new venture of a Second hand Bookshop, sited in Seaford on 
a short term lease from December 2012.  Our stock is all donated books.  In the first 3 months the shop 
‘Wise Books’ has been well received within the town and has covered its costs. 



PLANS FOR FUTURE PERIODS

The seven community based Family Support Workers will continue to respond to the diverse needs of
families. We expect the growing demand for material and practical support of food, clothing, toys etc to
continue, due to the prevailing economic situation in the UK. With these gifts, as supported over the longer
term, we are able to provide practical budgeting advice and support to families at times of acute need.

The pressures on statutory services, due to financial constraints, will continue to mean higher levels of
demand on our workers. Child protection continues to be a major focus of media attention - our work in this
area will remain "hidden" and demands close liaison with Children's Services.

STRUCTURE, GOVERNANCE & MANAGEMENT

Current Trustees are listed on page 1. New trustees are appointed to represent Deanery committees or eo-
opted because of relevant knowledge and skills. New trustees are invited to the registered office, given a
copy of the Memorandum and the Articles of Association and informed of current and future priorities in
activities

The Council meets five times a year and delegates certain responsibilities to a small Executive Committee
which meets between Council meetings. The Treasurer presents a regular financial report to both the
Executive and the Council. The Executive Committee monitors the day-to-day activities of the charity whilst
the Council focuses on strategic issues. Reports are made regularly to both bodies on progress, the
achievements of staff and volunteers and financial updates. Small advisory committees advise on activities
concerning the work at the Knowles Tooth property.

After serving the Association for a decade, the Association marked the retirement of the Honorary Treasurer,
John Sclanders at the 2012 AGM. His successor, Ken Starnes brings considerable experience of financial
management in charities to the post.

Professional auditors are retained to undertake the annual audit.

Trustees' responsibilities in relation to the financial statements

Company law requires the trustees to prepare financial statements that give a true and fair view of the state
of affairs of the charity at the end of the financial year and of its surplus or deficit for the financial year. In
doing so the trustees are required to:
• select suitable accounting policies and then apply them consistently;
• make judgements and estimates that are reasonable and prudent; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Companies Act 2006. The trustees are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention of fraud and other
irregularities.

Auditors

A resolution will be proposed at the Annual General Meeting that Bristow Still be re-appointed as auditors to
the company for the coming year.

On be~alf of th trustees:

0--
RV att (Chairman) Date: 19 June 2013
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE CHICHESTER DIOCESAN ASSOCIATION FOR FAMILY SUPPORT WORK LIMITED

We have audited the financial statements of The Chichester Diocesan Association for Family Support Work
Limited for the year ended 31 March 2013 which comprise the statement of financial activities, the balance
sheet and notes 1 to 16. These financial statements have been prepared under the accounting policies set
out therein.

This report is made solely to the company's members, as a body, in accordance with the Companies Act
2006. Our audit work has been undertaken so that we might state to the company's members those matters
we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the trustees and auditors
The trustees are also the directors of The Chichester Diocesan Association for Family Support Work Limited
for the purposes of company law. Their responsibilities for preparing the trustees' report and the financial
statements in accordance with United Kingdom law and accounting standards are set out in the statement of
trustees' responsibilities. '

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and United Kingdom auditing standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 2006. We also report to you if, in our opinion, the trustees
representatives' report is not consistent with the financial statements, if the company has not kept proper
accounting records, if we have not received all the information and explanations we require for our audit, or if
information regarding trustees representatives' remuneration and transactions with the charitable company is
not disclosed.

We are not required to consider whether the statement in the trustees representatives' report concerning the
major risks to which the charity is exposed covers all existing risks and controls, or to form an opinion on the
effectiveness of the charity's risk management and control procedures.

We read other information contained in the trustees representatives' report, and consider whether it is
consistent with the audited financial statements. We consider the implications for our report if we become
aware of any apparent misstatements or material inconsistencies with the financial statements. Our
responsibilities do not extend to any other information.

Basis of opinion
We conducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures in the financial statements. It also includes an assessment of the significant estimates and
judgements made by the Board representatives in the preparation of the financial statements and of whether
the accounting policies are appropriate to the charitable company's circumstances, consistently applied and
adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from material misstatement, whether caused by fraud or other irregularity or
error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the
financial statements.

Opinion
In our opinion the financial statements give a true and fair view of the state of the charitable company's
affairs at 31 March 2013 and of its incoming resources and application of resources, including its income and
expenditure, in the year then ended and have been properly prepared in accordance with the Companies Act
2006.

David R Still, Senior Statutory Auditor
Bristow Still
Registered Auditors
Chartered Accountants, Hove

Date: 19 June 2013'
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CHICHESTER  DIOCESAN  ASSOCIATION  FOR  FAMILY  SUPPORT  WORK LIMITED

STATEMENT  OF  FINANCIAL  ACTIVITIES

FOR  THE  YEAR  ENDED  31  MARCH  2013

£ £ £ £

Notes Unrestricted Restricted TOTAL TOTAL

Funds Funds FUNDS FUNDS

2013 2012

£ £ £ £

Incoming resources 2

Voluntary Income 135,978 89,487 225,465 301,520

Activities for generating funds 43,626 27,903 71,529 72,532

Investment income 922 922 848

Charitable activities 42,706 144,770 187,476 194,107

Total incoming resources 223,232 262,160 485,392 569,007

Resources expended  

Costs of generating funds 3 40,412 929 41,341 20,901

Charitable activities 3 248,732 281,884 530,616 534,890

Governance Costs 4 670 670 660

Total resources expended 289,814 282,813 572,627 556,451

Net (outgoing)/incoming resources before transfers (66,582) (20,653) (87,235) 12,556

Gross transfers between funds 6 0 0 0 0

Net (outgoing)/incoming resources before revaluations (66,582) (20,653) (87,235) 12,556

Gain on revaluation of fixed assets 7 28,146 28,146 92,519

Net movement in funds (66,582) 7,493 (59,089) 105,075

Total funds brought forward at 1 April 2012 103,917 2,876,414 2,980,331 2,875,256

Total funds carried forward at 31 March 2013 37,335 2,883,907 2,921,242 2,980,331

7



CHICHESTER DIOCESAN ASSOCIATION FOR FAMILY SUPPORT WORK LIMITED

BALANCE SHEET AT 31 MARCH 2013

2013 2012

Notes £ £ £ £
FIXED ASSETS
Tangible assets 7 2,845,782 2,820,490

2,845,782 2,820,490

CURRENT ASSETS
Debtors & prepayments 8 21,352 17,550
Deposit account 72,624 126,703
Cash at bank & in hand 129,013 137,378

222,989 281,631

CREDITORS - amounts
falling due within one year 9 (57,834) (28,445)

NET CURRENT ASSETS 165,155 253,186

CREDITORS - amounts
falling due after one year 10 (89,695) (93,345)

NET ASSETS 2,921,242 2,980,331

FUNDS 11

UNRESTRICTED
General 37,335 103,917

RESTRICTED
Property 2,841,006 2,812,860
Other 42,901 2,883,907 63,554 2,876,414

2,921,242 2,980,331

AP~rustees on 19 June 2013

R V Pratt
Chairman

K Starnes
Hon. Treasurer
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CHICHESTER  DIOCESAN  ASSOCIATION  FOR  FAMILY  SUPPORT  WORK LIMITED

NOTES  TO  THE  FINANCIAL  STATEMENTS

1. Accounting policies

(a) Accounting convention

(b) Funds accounting

Funds held by the company are:

General fund  - unrestricted monies to be used in accordance with the charitable objects.

Incoming resources

(c)

(d) Resources expended

Resources expended are accounted for on an accruals basis.

(e) Tangible fixed assets

(f) Depreciation

Motor vehicles 25% straight line

Fixtures and fittings 25% reducing balance

Computer equipment 33 1/3% straight line

(g) Pension contributions

9

The financial statements have been prepared under the historical cost convention as modified by the 

inclusion of investments at market value and the revaluation of fixed assets.  In preparing the financial 

statements the company follows best practice as laid down in the Statement of Recommended 

Practice "Accounting and Reporting by Charities" (SORP2005) issued in February 2005.

Contributions are made for certain staff into the West Sussex County Council Pension Fund.  

Contributions are charged against income to cover the cost of benefits arising from the current service 

of employees.  Contributions are also made for staff to personal pension plans.

Restricted funds  - monies subject to specific conditions imposed by the donor or fundraising events 

held for particular purposes.

Depreciation is calculated to write down the cost of tangible fixed assets, excluding freehold 

properties, over their expected useful lives.  The rates generally applicable are:

No depreciation is provided on freehold property as it is the company's policy to maintain these assets 

in a continual state of sound repair.  The useful economic life of these assets is so long and residual 

values so high that any depreciation would not be material.  These assets will be subject to annual 

impairment reviews.  Provision will be made if there is any permanent diminution in value.  

Donations and grants are recognised when received.  All other income is recognised when it is 

receivable.  All incoming resources are accounted for gross.

All other assets costing more than £1,000 are capitalised and included at cost.

Freehold properties have historically been included at the insurance value of the buildings at the year 

end (see note 7) and the policy has continued this year. However the  insurance value is thought to be 

in excess of any likely market value for either of the properties.  The company is resolved to seek 

professional revalution of both proprties during the year 2012-13 and to apply a revised reporting 

policy from that year.



CHICHESTER  DIOCESAN  ASSOCIATION  FOR  FAMILY  SUPPORT  WORK LIMITED

NOTES  TO  THE  FINANCIAL  STATEMENTS (continued)

2. Incoming resources Unrestricted Restricted TOTAL TOTAL

Funds Funds FUNDS FUNDS

2013 2012

Voluntary income £ £ £ £

Donations

General fund donations 21,356 21,356 21,527
Residential support - Knowles Tooth 13,761 13,761 19,636

Family support - Deanery workers 1,867 1,867 1,036

Family support - playwork 300 300 350

21,356 15,928 37,284 42,549

Deanery committee contributions 

General fund 61,200 61,200 76,983
Residential support - Knowles Tooth 8,368 8,368 7,229

Family support - Deanery workers 56,254 56,254 54,589

61,200 64,622 125,822 138,801

Legacies

General fund 13,672 13,672 53,170

Residential support - Knowles Tooth 8,937 8,937
13,672 8,937 22,609 53,170

Grants (core funding)

General fund 39,750 39,750 67,000

39,750 0 39,750 67,000

Total voluntary income 135,978 89,487 225,465 301,520

Activities for generating funds

General fund fundraising 14,119 14,119 11,844

Residential support - Knowles Tooth fundraising 27,903 27,903 28,839

Garton House rental 29,507 29,507 31,849

43,626 27,903 71,529 72,532

Investment income 922 922 848

Charitable activities

Residential support - Knowles Tooth rental 42,706 42,706 54,602

42,706 0 42,706 54,602

Grants (see also note 17)

Residential support - Knowles Tooth 0 4,150

Deanery workers 113,859 113,859 105,582

Family support - playwork 30,911 30,911 29,773

144,770 144,770 139,505

Total charitable activities 42,706 144,770 187,476 194,107

Total incoming resources 223,232 262,160 485,392 569,007
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CHICHESTER  DIOCESAN  ASSOCIATION  FOR  FAMILY  SUPPORT  WORK LIMITED

NOTES  TO  THE  FINANCIAL  STATEMENTS (continued)

3. Resources Expended

Unrestricted Restricted Total Total

Funds Funds Funds Funds

2013 2012

£ £ £ £

Costs of generating funds
General fund 37,586 37,586         19,141         

Residential support - Knowles Tooth fundraising 929 929              1,760           

Garton House 2,826 2,826           

40,412 929 41,341 20,901

Charitable activities

Residential support - Knowles Tooth

Staff costs 56,390 56,390 54,481

Travel expenses 1,539 1,539 1,884

Maintenance and running costs 44,360 14,451 58,811 55,146

Office costs & sundry expenses 2,965 2,965 5,481

Support costs  (note 5) 66,634 66,634 70,227

113,959 72,380 186,339 187,219

Family support - Deanery Workers

Staff costs 27,442         147,798       175,240 177,039

Travel expenses 12,140         7,850           19,990 20,275

Activity costs & equipment 11,724         8,653           20,377 17,969

Office costs & sundry expenses 5,512           1,591           7,103 9,688

Support costs  (note 5) 70,364         3,698           74,062 90,292

127,182 169,590 296,772 315,263

Family support - Playwork project

Staff costs 29,748 29,748 18,837

Travel expenses 1,828 8,080 9,908 6,459

Activity costs & equipment 3,881 3,881 5,230

Office costs & sundry expenses 1,882 1,882 0

Support costs  (note 5) 1,826 1,826 1,712

7,591 39,654 47,245 32,238

Family support - New workers grants 260 260 170

Total charitable activities 248,732 281,884 530,616 534,890
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CHICHESTER  DIOCESAN  ASSOCIATION  FOR  FAMILY  SUPPORT  WORK LIMITED

NOTES  TO  THE  FINANCIAL  STATEMENTS (continued)

4. Governance Costs

Unrestricted Restricted Total Total

Funds Funds Funds Funds

2013 2012

£ £ £ £

Auditors' remuneration 670 670 660

670 670 660

Total resources expended 289,814 282,813 572,627 556,451

5. Support cost allocation

Resid.supp. Family supp. Family supp. Family supp. Family supp.

Knowles Tooth Deanery work. Rotherfield work Storrington work Playworker Total

Basis of apportionment Activity cost Activity cost Funding Funding Funding

49% 51% agreement agreement agreement

£ £ £ £

Admin. Staff Costs 55,040             58,121            113,161     

Admin.Office Costs 11,594             12,243            1,849               1,849                1,826            29,361       

66,634 70,364 1,849 1,849 1,826 142,522

6. Analysis of transfers between funds

Unrestricted Restricted

Funds Funds

    £     £

Knowles Tooth 19,355 

Knowles Tooth bursary (5,000)

Knowles Tooth holiday (14,355)

0 0 

12

Administration expenditure is allocated to charitable activities on an activity costing basis except where a specific 

sum for administration has been agreed with the funding body

Part of the costs of children staying at Knowles Tooth have been met by a transfer from the Knowles 

Tooth holiday and Knowles Tooth bursary funds.



CHICHESTER  DIOCESAN  ASSOCIATION  FOR  FAMILY  SUPPORT  WORK LIMITED

NOTES  TO  THE  FINANCIAL  STATEMENTS (continued)

7. Tangible fixed assets

Freehold  Fixtures Motor TOTAL

Property Fittings Vehicles

(see also note 1e) Computers

Cost or valuation £ £ £ £

At 1 April 2012 2,812,860 25,931 9,704 2,848,495

Revaluation 28,146 28,146

At 31 March 2013 2,841,006 25,931 9,704 2,876,641

Depreciation

At 1 April 2012 21,402 6,603 28,005

Provided in the year 1,303 1,551 2,854

At 31 March 2013 22,705 8,154 30,859

Net book value at 31 March 2013 2,841,006 3,226 1,550 2,845,782

Net book value at 31 March 2012 2,812,860 4,529 3,101 2,820,490

8. Debtors

2013 2012

£ £

Prepayments 10,947 10,748

Other debtors 10,405 6,802

21,352 17,550

9. Creditors: amounts falling due within one year

2013 2012

£ £

Bank loan 7,080 7,080

Deferred income 32,610 18,981

HMRC 6,318 565

Accruals 4,662 1,339

Other creditors 7,164 480

57,834 28,445

10. Creditors: amounts falling due after one year

2013 2012

£ £

Bank loan 89,695 93,345

13



CHICHESTER  DIOCESAN  ASSOCIATION  FOR  FAMILY  SUPPORT  WORK LIMITED

NOTES  TO  THE  FINANCIAL  STATEMENTS (continued)

11. Statement of funds

Bal b/fwd Income   Expenditure Transfers, Bal c/fwd

1 Apr 2012 other gains 31 Mar 2013

 and losses

£ £ £ £ £

Unrestricted funds

General fund 103,917 223,232 (289,814) 37,335

103,917 223,232 (289,814) 0 37,335

Restricted funds - property

Property - Knowles Tooth 1,573,171 15,741 1,588,912

Property - Garton House 1,239,689 12,405 1,252,094

2,812,860 0 0 28,146 2,841,006

Restricted funds - other

Knowles Tooth bursary fund 5,000 (5,000) (0)

Knowles Tooth development 3,000 3,000

Knowles Tooth fund 0 53,953 (73,308) 19,355 0

Knowles Tooth equipment 2,808 2,808

Knowles Tooth holiday funds 26,399 5,015 (14,355) 17,059

Arundel and Bognor deanery worker 0 20,736 (20,736) 0

Cuckfield deanery worker 0 13,504 (13,504) 0

East Grinstead deanery worker 0 18,303 (18,303) 0

Eastbourne deanery worker 0 14,750 (14,750) 0

Hastings family worker 0 17,043 (17,043) 0

Rotherfield and Uckfield deanery worker 2,397 40,876 (38,486) 4,787

Storrington deanery worker 0 41,048 (41,048) 0

Worthing deanery worker 0 5,721 (5,721) 0
New worker grants fund 1,245 (260) 985
Play Project - Playleader 17,462 8,906 (12,106) 14,262
Play Project - Playworkers 5,243 22,305 (27,548) 0

63,554 262,160 (282,813) 0 42,901

Total funds 2,980,331 485,392 (572,627) 28,146 2,921,242

Knowles Tooth fund represents any income stipulated as being towards the running costs of the establishment.

 The Playwork project funds a leader and workers to work with children through play

14

Knowles Tooth holiday project funds holidays for individual children who could not otherwise use the facilities at 

Knowles Tooth through lack of resources.

The Deanery workers fund represents grants and donations received specifically to assist in 

meeting the running costs of family support in the deanery specified. 

The new worker grants fund provides deanery workers who are new in post access to emergency grant funding for 

needy families.  Once established in their post, workers are able to access funding from outside funding providers.

General fund represents the unrestricted funds which the trustees are free to use in accordance with the charitable 

objects.

Knowles Tooth bursary fund was established to fund groups who could not otherwise use the facilities at Knowles 

Tooth through lack of resources.

Knowles Tooth development fund has been set up to raise funds for the further development of facilities in the 

building and grounds of Knowles Tooth children's centre.

The restricted funds - property represents the fixed asset value of freehold properties held by the trustees. The 

insurance value of reinstatement has been used for both properties.



CHICHESTER  DIOCESAN  ASSOCIATION  FOR  FAMILY  SUPPORT  WORK LIMITED

NOTES  TO  THE  FINANCIAL  STATEMENTS (continued)

12. Analysis of net assets between funds

General Restricted Total

fund funds

£ £ £

Fund balances at 31 March 2013

are represented by: 

Tangible fixed assets 4,776 2,841,006 2,845,782

Current assets 180,088 42,901 222,989

Current liabilities (57,834) (57,834)

Long-term liabilities (89,695) (89,695)

Total net assets 37,335 2,883,907 2,921,242

13. Taxation

14. Staff costs

2013 2012

£ £

Wages and salaries 301,870     322,858     

Employer's National Insurance contributions 23,587       23,805       

Pension costs (note 15) 16,009       16,817       
341,466     363,480     

Average number of employees (FTE), excluding the trustees 13              14              

No remuneration has been or is payable to any trustee.

15. Pension scheme

The company contributes to the following pension schemes: 2013 2012

£ £

WSCC 2,694 3,783

Personal pension schemes 13,315 13,034
16,009 16,817

16. Material commitments

At 31 March 2013 the company had no material oustanding commitments (2012: £nil).
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The company is a registered charity and is exempt from taxation (s.505 Income & Corporation Taxes Act 

1988).

The company has participated historically in the West Sussex County Council (WSCC) Pension Fund.  

There is now only one serving member of staff enrolled in this.  The WSCC Pension Fund is a multi-

employer pension scheme and as such it is not possible to identify the company's share of the underlying 

assets and liabilities.  Therefore the scheme is treated in the accounts as a defined contribution scheme.



CHICHESTER  DIOCESAN  ASSOCIATION  FOR  FAMILY  SUPPORT  WORK LIMITED

NOTES  TO  THE  FINANCIAL  STATEMENTS (continued)

17. Grantors

The association  records with gratitude grants received from the following:

Unrestricted Restricted Total

£ £ £

BBC Children in Need 8,906           8,906         

Bell Hostel 4,500           4,500         

Big Lottery 83,177         83,177       

Body Shop 2,500           2,500         

Church Welfare Association 3,000           3,000         

Joseph Rank 15,000         15,000       

Newmans Own Foundation 6,250           6,250         

Stepping Stones 10,000         10,000       

Three Oaks Trust 5,000           5,000         

15,000         123,333       138,333     
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